IPAA International Committee

2003-2005

BUSINESS PLAN

I. MISSION

The mission of the IPAA International Committee is:

· to provide a forum for IPAA members and independents to discuss both pertinent international issues and opportunities for independents in international E & P ventures, 

· to provide educational and information services to IPAA members engaged in or interested in international business opportunities, and

· to coordinate with domestic and foreign government agencies, national oil companies and the international E & P industry to promote maximum exposure to international opportunities for IPAA members. 

II. OBJECTIVES

A. Enhance IPAA member access to and ability to take advantage of international E & P opportunities. 

B. Improve independents’ knowledge and understanding of critical issues and practices involved in managing their international business opportunities.

C.
Provide platform to discuss, debate and bring consensus to key industry issues that impact current activity as well as future business.

D.
Maintain an International Committee web page within the ipaa.org web site with the following information and/or links:


1. International primer and supplements,

2. U.S. government agencies,

3. foreign government agencies and national oil companies,

4. advisory services,

5. industry organizations in other countries, and

6. financial sources.

                    E.     Conduct educational seminars. 

F. Provide networking opportunities.

1. Serve as a host agency for foreign dignitaries and trade missions.

2. Solicit members for participation in U.S. sponsored trade missions.

3. Organize forum at Mid-year and Annual meetings for members with international

interests. 

III. MEMBER REPRESENTATIVES

A. Committee Chairman & Vice Chair 

B. Steering Committee

C. Full Committee

IV. STRATEGIES

A. Inform IPAA membership of Committee mission and objectives in order to gain their involvement and support. 

B. Expand International Forum at NAPE®. Work with other industry groups (AIPN, SEG, AAPG) to promote cooperation. 

C. Develop marketing programs describing international activities and qualifications of IPAA members to attract interests of foreign governments, national oil companies and foreign E & P companies. 

D. Develop relationships with foreign governments and foreign oil and gas industry associations to foster opportunities for independents. 

E. Continue to update “Primer on Going International” as a guide for IPAA members who are considering this step. 

F. Develop seminars/presentations/articles/meetings designed to educate and inform members of opportunities. 

G. Develop member database indicating internationally active members and geographic orientation. 

V. LIST OF ACCOMPLISHMENTS 2000-2003

A. Finalize Business Plan and distribute to International Committee members. Develop a timetable for completion of major projects and solicit assistance from Committee members.

B. Expand International Forum at NAPE® 2001. 

C. Develop marketing brochure about IPAA and international experience/technical qualifications of members. Recruit “volunteer ambassadors” to distribute brochures/promote IPAA during trips overseas.

D. Analyze results of 1999 Member Survey. Summarize responses and requests/needs of members. Integrate results into International Committee Business Plan. 

E. Publish “Primer on Going International”. Prepare supplemental section on “Political Risk” for NAPE® 2003 Forum.

F. Continue development of IPAA International Committee web page on ipaa.org/website. Identify relevant websites to provide links in areas such as U.S. and foreign government agencies or ministries, travel/business advisory/medical services, trade organizations/service companies/operators in foreign countries and potential financing sources.

G. Establish International White Paper concept to provide analysis and discussion on developing global issues facing the oil and natural gas industry.

VI. PLAN OF ACTION 2003-2005

A. Survey membership to discover ways committee can better serve membership. 

B. Expand international website and provide events calendar – continuing business item.

C. Develop International White Papers (Security, Corporate Governance, Sustainable Development, Taxation) – continuing business item.

D. Define concept and implementation of ‘Sustainable Development’ and provide resources through IPAA’s website, the International Primer, and speaker forums. 

E. Continue efforts on NAPE® International Forum, updating the Primer and delivering opportunities and information to members. 

VII. BUDGET RESOURCES

Note: There is a trade off between all that could be accomplished with an allocated budget and dedicated resources from the IPAA versus what might be available (both time and money) through volunteers and sponsorship and what can be accomplished in this manner.

A. Potential Sources of Funds:

1. IPAA annual budget.

2. IPAA fund-raising for Special Events.

3. Providing services and/or contributions in kind by members or other industry organizations.

4. Sponsorship by member (or non-member) firms of specific projects.

5. Solicitation of member firms for contributions to fund programs; with a defined plan and targeted objectives, some member firms may be willing to contribute to a particular program.

6. New Membership – use many prior successes of IPAA, both with regard to policy issues as well as member programs and services, to bring in new members and/or increase level of membership for existing ones.

B. Objective – Net contributor to IPAA – the International Forum delivered revenues of $128,525 in NAPE 2002 with 353 registrants (compared to 300 in 2001). At NAPE 2003, the event drew 364 registrations and the expenses totaled $9,400 (compared to $10,000 in 2001). 

